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COOP DI LEU LEADERSHIP RESIDENCY (CLR) 
Bandwidth for technical, structural, and ethical support 
Transforming Leaders. Aligning Careers. Fostering Ethics. 

 
Overview 
Leaders must manage before they can innovate. The CLP provides the cushion necessary to focus 
on change rather than on making exchanges, allowing for peace of mind and day-to-day 
confidence while performing macro-level responsibilities. 

 
The Impact 

✔ Reduced full-time executive expenses 

✔ Increased thought-leadership for innovation and crisis 

✔ Expanded executive presence during meetings and essential activity 

✔ In-house facilitation expertise 

✔ Increased confidence for goal and legacy achievement 

 
Core Deliverables 
1. Discovery & Diagnostics 
     Early and faster access to organization cultures, patterns, and structural gaps 
2. Residency Design 
     Strategic customization in-house technical support for integrating people + systems 
3. Implementation Strategy 
     Defined contractual communication, rollout, and accountability 
4. Leadership Team Building 
     Interactive, on-demand professional development 
5. Residency Management 
     Scheduled leadership representation and scaling 
6. Measurement Systems 
     Tracking of impact, integrations, and KPIs 

 

 
Engagement Options 

Service Description Investment 

Transitional Support (3 Mo.) Diagnostic + consulting $60,000 ($45,500 Virtual) 

Onboarding Intensive (6 Mo.) Tactical + consulting $90,000 ($75,500 Virtual) 

Honeymoon  (1 Year) Footprint + rollout $144,000 ($120,500 Virtual) 

Legacy Development (3 Years) Annual strategic support Custom 

 
Signature Outcome 
The immediate and lasting transformation of organizational practices through tailored, high-

impact interventions, with measurable improvements in team development, leadership capacity, 

and operational effectiveness.  

Skill Code: All 

Who This Is For 

FIRST-TIME EXECUTIVES | RECENTLY HIRED EXECUTIVES | OD & CHANGE 
DIRECTORS | T&D LEADERS |DIVISION MANAGERS 


